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sStrengtnening Marmage and Marriage
Prespects (SMMP) Backgrouna:

The overall purpose of the Morehouse College Sirengirienig
Marriage ana Variage Prospects (SMNP) Preject IS 1o
nelp couples that choese toimarry gain greatelf aceess o
marriage education services that enable them to acquire
theskills and knowledge necessary to fermiand sustain
nealthy marrages, Moerehouse has partnered with the
National Partnershipfor Community Leadership (NPCL)
Who has ademonstrated track record of working with
nealtny marriage projects.
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Morehouse College alseparntners withithe
histeric Providence Missienary Baptist
Chureh (Atlanta, Georgia) as anurnan
project site and Family' Develepment Tlask
Force Inc. (Cordele, Crisp County Georgia)
as a rural project site teoperate
comprehensive community-based healthny.
mariiage education programs.
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SMIMP-Target Population

Married andiunmarried couples, and
couples remantically invelved, but not
lIVing|tegether are the primary target
pepulations

Ilhe secondany targets are couples who
have separated, but noetyet diverced
Whoeare referred or reguest
participationin the pregram.



ENTS OF THE MODEL
rogram

MBESIRED RESULTS
slmproved child well-being.

-Healthy marriages

«Stable; family-friendly envirenment: for children
table; two-parent, biological families

2. MOTIVATING CONDITIONS & CAUSES

eiving|child welfare services.
nen-maritallbirthrate:

ine in marriage rates

child poverty rates:

PeeY school performance.
Highiteen birthrate.

Numberofehildreninsubstititeicare programs and/or

AS MEASURED BY
Tihe Outcomes

6. INDICATORS
«Childsubstitute care caseloads
«Childreniin out-of-home settings
-Marriage rates

«DiVorce rates

-Non-marital birth rates

«Children referred to,CPS
«Childreniin juvenile justice system
«Teen birthrate

School attendance rates

EVALUATING AND
LEARNING

7. DATA SOURCES & METHODS
«Site Visits

Interviews

«Focus Groups

«SUNVeys

«State and locall Government databases
Administrative records

Prevalence of abuse & neglectamong children:

3. PROGRAMISTRATEGIES

ONSIBLE FATHERHOOD
ONSIBLE PARENTING

IAGE EDUCATION

BORATIVE CASE MG
BUILDING RELATIONSHIP'SKILLS
INTEGRATE PROMISING PRACTICES
WORKSHOPS

STRATEGIC ALLIANCES

A

OGRAMIACTIVITIES
E'& ASSESSMENTS
ING CLASSES
SELING
PEER SUPPORT
CASE MANAGEMENT
LEGAL ASSISTANCE
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5, PERFORMANCE MEASURES
Meastres.ofEffect

# Marriages formed.

# Families preserved

# Families reunified

# Guardianship

# Behavioral develepment
# Academic achievement

Measures orEfiort

# of intakes

# ofienrollments

#of individuals served
# oficouples served

# of assessments

# of training sessions
# of consultations

8. EVALUATION QUESTIONS

Wasithe SMMP preject implementedias intended?
Were SMMP's program strategies associated with
changes inparticipants’ psycho-social
perceptions of 1) what constitutes a healthy,
marriage; and 2) the implications ofifamily
preservation; unification or formation or lack
thereof an childwell-being?

Did SMMP'achieve its goals andiebjectives?

Were the programs and practices that comprise
SMMP's approach tomarriage and relationship
education associated with any ofiits short and long
term outcomes?

What were the fundamental strengths and
weaknesses of SMMP'siservice approeach and what
are the recommendations for strengtheningjtheir
Wweaknesses?

O, STAKEHOLDERS
Community members
StrategicAllies
Program Funders
Board/Members
Program Staff
Program Participants
Evaluater

10. MECHANISMSIFOR LEARNING
Regularevaluation reports

Designated periodic “learning meetings” toitalk
aboutevaluationiresults with stakeholders
Staff meetings



T‘ SMMP Objectives/Goals
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t‘ % Approximately 150iclients or 7S married and unmariiead
t coupleswill be provided services peryear asimeasured

Py Intake data;

~ » Approximately’'90% of thie couples will experience a
statistically significant increase iniknewledge of the

l benefits off marriage and how'te move towards ahealtny

T marriage, as measuredby the pre/post marriage
l % Approximately 90% of the females and the males will

education tests that accompany. the curriculum;
T report that their mates manage conflict better as
measured throughia follow-up survey six monthsiafter tne
T completion ofithe traiing;
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T‘ SMMP Objectives/Goals
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Approximately50% of participantswill report that
they implementediseme or most of the financial
planning strategies learneadias measuread by the
fiellow-upisurvey;

% Approximately 50%of the married and non-

married participants unemploeyed or
underemployed participants willirepert werking
tewards actually finding employmentas
measured by the fellow-Up survey; and

Appreximately 25% of the unmarried participants
will' report that they are planning te marry/and/or
nave married.



T A Ao A

SVMIMP Approach

(Written inithe proposal)

e SVMIMP project bullds upon lessons learnead
andithe experience of NPCL a partner in the
Healthy Marrrage Initiative in Elorida, Who has
contributed to a project designiand approeach that
will not merely'seek to educate the targeted
groupsabout healthy marriages; but, Seek te
addressithe environmental and life'system
flactors that comprise barriers toimariiage.
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Atlanta andiCordele Appreach

STRENGTHENING MARRIAGE AND'MARRIAGE PROSPECTS SERVICES

TheProvidence Missionary Baptist Chureh (Atlanta) and the Family
Development Task Ferce Inc. (Cordele) SMMP project imcludes the
fiollowing 16 weeks off classroem hasediservices:

% PAIRS (Felations/ip Skills for Strong ramilies Curricuium)

%  PARENTING EDUCATION (Fatherhood Development and Team Parenting)
% EINANCIAL LITERACY

% SPIRITUAL DEVELOPMENT (Witheut Preselytizing)

% ENTERPRISE DEVELOPMENT

% MENTOR COUPLE MATICHING
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HIVIEE Project Goals
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% Enable married and co-habiting couples tedevelop

stronger and healthier relationships:

Encourage co-habiting couples toaddress thelrlong-term
commitment teieach otherranditoimove towards marriage.

% Assist couples who do not live together as a result of

divorce or out-ef-wedlock birth to develop team-parenting
skills.

Bulld the capacity oflocalichild welfareiagencies ana
commuinity based organizations to promote nealtny.
marriageandfamily formation.

% Achieve safety, permanency and well-being for children

and families.
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HIVIEE'Project Partners

NPCL, State ofFlorida Children and Family
Senvices, PAIRS



HIVIEE Trarget Population (S):

e HMVEF preject targeted two client
systems in the State of Florida:

% State financed community-basedicare
provider staffandiocal community-based
agencies like Head Start:.

% Individuals and couples (imarried and nen-
married) inthe child welfare system.
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T‘ THE HMEE Cukriculum
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Ihe HMEE project used a customized version of PAIRS
entitled; RelationshipSkillsifor StronaFamilies:

Participants leamed and practiced a rrange of skills
designeditonelp them identify feelings and needs; avoid
relationship “pitfalls;” communicate efiectively; problem
selve constructively; develop relationship competence
andemotional literacy; and bulldiasting relatienships:

Classes were ofiiered at various/locations, typically asia
series of 7-10/sessions and were conducted by,
experienced PAIRS trainers and, as local capacity was
puIlt; were to e providediby staff ofilocal agencies.
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HVIEEImplementation Challenges

2 Privatization of the State childwelfare
system. This createdichallengesiinithe
areas of:

Client referrals
Classimeeting facilities

Client support senvices e.g. child care, food, and
transpoertation

Locallldentity
Hurricanes Wilma and Katrina
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Clarify/ project goals and partnersiroles and
responsibilities.

During the start-upiphase, all project partners
must be clear onithe goals and ebjectives ofthe
project and thelrspecific organizationalireles
and responsibilities. Clarity.Is power. Get
Wiitten agreements When possible. Project
partners shouldimeet monthly'and/er quarterly.
teirevisit geals/reles/responsibilities and
Update one anoether on the progress of the
project.
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~ Recommendation # 1 Continued

Viake certain that all project stafi-and partners
understand the data collection and evaluation
requirements (make sure the feds understand and
agree on this), logic moedel andimplement procedures
that matchithese requikements. Engage your project
evaluator initne designiand implementationiofithe
project. They canassist you with this. Einally; involve
domestic violence senvice providers and other key.
community stakenolders early onin the process. lake
advantage of existing resources andiinformation such
as DV protecolsiavailable throughtechnicallassistance
providersiand programs with previous experience:
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Recommendation #2

Befiexible and adaptable to thingsthat will
make your project successiul

Stuiithappens. Bewillingteimake mid-
COUKSE corrections andiother adjustments
that will make your project sucecessiul.
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Recommendation #3

Engage inreqularpublicrelations and
education effiorts With partners and the
communityatlarge.

Developia project fact sheet, lis may be dene
Py extrapelating data andinfermation/fremitne
ACE Healthy:Marriage, AAMRIandiHHMI websites
as appropriate;
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ﬁ
ﬁ
ﬁ

3
N
3

1
N

Include locallinformation onithe status of

children; non-marital births; marrage and
diverce rates; ete. PR Activities shoula
emphasize what the projectis-whatthe
Project ISnot-Who the preject partners are-
What the project's short-term andleng-
term gealsiare-what the community can
expect asaresult ofithe project. Fellow'the
KIS principle, keep it simple.
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Recommenadation #3/Continued

It may alse be necessary to emphasize relationship education over
marriage education. Notwithstanding the funding emphasis of
projects, communities; organizations, and people may have differing
Views regarding marriage, the govermment's role iniit, and whether
they'should support a local pregramemphasizing marnriage:
Therefore, careful attention shouldibe givenite now the projectis
presented In the community. Always keep in mindithat your projectis
engagediniachange process including community and individuial
attitudes regarding marriage andiiis benefits to couplesandfamilies.
Keepian openmind regarding how hest to position the project while
at the same time pursuing the overall project goals.
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Recommenadation #3/Continued

Customize eperationaliprocedures and.classes
tomeet the needs of the clients heing serveda,
Cultural competency.is critical.

jo maximize participation of couples and
Individuals in projects, keep thelr needs at the
center. Everything/the project does should
center on them:. Get to knew your clientsiand
thelr patterns.



t‘ Recommendation#3 Continued
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Viake'sure you have acecurate phone
numbers (get alternate phone nUmMBErs
100) and e-mail addresses as appropriate:
Encourage the use of e-mail andinternet as
a mode oficommunication. TaIs|IS
particularly impoertantwhen scheaduling
classes, It may e necessany teischedule
classesiinthe eveningsand/oeroen
Weekends,



t‘ Recommendation # 3 Continued
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e needs and psychographic patters of clients
sheuld drive scheduling, net just staffavailanility.
Prejects should alseaveid competingwithithings
like Bible Stuady classes, particularywhen
eperatingin Black pretestant churech
communities, Bible study usually'ececurs on
lluesday or\Wednesday. \When classes are
scheduled; they shouldbe between|1-4 heursin
lengtih depending on time of day er day efthe
Week.
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Recommenadation #3/Continued

Avariety of incentives shiould e useadito
encourage participation. This could lbe
developedin partaershipwitih local
retallers, restaurants, individual denors
ete. Incentives couldinclude gjit
certificates, car Washes;
preakfast/lunch/dinner tickets, movie
tickets, sporting event tickets, etc.
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Recommenadation #3/Continued

Projects shouldiassist couples in securing
childicare and transportation Services to
Support thelr attendance at classes:
Refireshments shouldalso he previded,
minimally’ water andihealthy snacksisuch
as fruit, Time and lengthiof classesishoula
dictate the extent ofi refreshments
provided,
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Recommenadation #3/Continued

Finally, keepithe classes real, Curriculums
alone cannot moetivate people. Instruction
shiould be Interactive and fun Whenever
pessible. Instruction should reflect client
makeup andithe community being senvea
y. the project.
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Secure versatile outreach coordinator(s)

llhese are staffithat believe inithe work;
Understandthe community envirenment, can
communicate and work with elients, referral
agenciesiand organizations proeviding Support
SErVices, knews how'te network; and arewilling te
e at community eventsiand meetings en ISSUes
pertainingitechildren and families, The ideal
candidate |s apeople person, has asocial work
nackgroeund and/er sensibilities, and has a
marketing perspective.




ﬁ‘ Recommendation #5
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~ |dentify and cultivate community.champiens

Jlhese are people inithe community who
Understandanadisuppert projectgoals as
well asithose persons served directly by
the project. Expanding the nUmLEer: of
~ Suppoertive people andveices forthe
preject Iswhat champions are alllakhout:
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Networkwithiexisting healthy marriage
and responsinle fatherhooed pregiams,
Workiorce developmentprograms, nealtn
and education projects, community-
Pased organizations, and faith-based
projects working with parents and
families. Head Start, housing autnorities;
and community.centers as additional
[ESOUICES.
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Youare notaloene. lherewill be organizations and
agencies Inthe community deing similar projects
and/er complementary activities te)your project.
IR many Instances these projectswill be funded
Py diverse resources. Project staffishould
Netwoerk withiether community groups as muchias
pessible for new clients referrals; referrals te
Jobsiand educational epportunities; support
Services; and new funding eppoertunities:
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