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What Gives You An Advantage?

"how the system functions



Why Reform Our System?

o Reformstarted in 2001 with a mandate from the
GeneralAssembly to reform the publicly funded

* Legislation clearly lays out the basic values and
requirements for service delivery

* The Division’s mission, vision and guiding principles capture
the essence of these values

(NCDMH/DD/SAS Strategic Plan 2006)



The Division’s Mission

North €arolina will provide people with, or at risk
of, mentaliliness, developmental disabilities, and
substance abuse problems and their families the
necessary prevention, intervention, treatment
services and supports they need to live
successfully in communities of their choice.

(NC DMH/DD/SAS Strategic Plan 2006)



o Best Practices
o Cost Effective

(NC DMH/DD/SAS Strategic Plan 2007-2010)




Components of Our New System

Figure 1. Key Components of an Effective Community-Based Human
Service System
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ity Treatment Team (ACTT)

it Day Treatment
o Partial Hospitalization

o Mobile Crisis Management

o Facility-Based Crisis




o Halfway House
o Detoxification
o OpiodTreatment







1g, monitoring, revising

* Assuming First Responder Crisis responsibilities
* Monitoring of services

* Supervising staff




Requisite Skills & Abilities

o Facilitation skills

o Person-Centered Planning

o Coordination of services

o Ability to manage time effectively










