Franklinton’s Work Plan for the Senior-friendly Communities Advisory Board
Session 1:
Meet committee members, review work plan, choose 2 areas to focus on, complete appreciative inquiry process for 2 areas

Session 2:
Review primary data collected by staff, discuss where to locate additional data, complete 6-dimension questions through group process

Session 3:
Review committee work to date, review “best practices,” as researched by staff

Session 4: 
Develop logic model for planning purposes

Session 5: 
From the logic model develop programs and services, using a Gantt chart to identify deadlines

Session 6:
Invite other stakeholders to plan and implement programs and services

Session 7:
Present to the community

Session 8:
Celebrate

Session 9:
Evaluate

Session 10:
For those interested, move on to a new area of focus

[For more about the tools the Franklinton board used, see the General Planning Tools page, <web address here>.

