
Effective Supervision and 
Management in Adult Services
This curriculum is designed to help adult services supervisors in county 
departments of social services refine their skills in developing and managing 
a diverse workforce within the agency and in identifying outcomes for clients 
and families, planning how to attain them, and developing collaboration 
within the community to improve the well-being of younger and older adults 
with disabilities.

The curriculum was originally designed as 6 modules offered over two years. 
Supervisors who completed all the modules received a special certificate. In 
spring 2008, the complete curriculum will be offered in two 4-day events. 
Participants who have already taken one or more modules may attend part 
of an event, with the fee prorated, to complete their work toward the 
certificate. (Contact Libby Phillips to make arrangements.)

20 participants; registration fee, $80 per event. 

I. Developing Your Workforce, March 15–18, Asheboro
Module 1: Supporting Excellent Adult Services Social Work Practice 

Module 4: Directing Daily Social Work Activities 

Module 5: Teaching and Motivation 

II. Working with the Community, April 5–8, Asheboro
Module 2: Becoming a Leader in Planning

Module 3: Developing a Supportive Community Environment

Module 6: Managing Program Performance

Complete the registration form and send it with your fee or your organization’s 
authorization of payment to Libby Phillips before March 8 for “Developing Your 
Workforce” or before March 29 for “Working with the Community.”

Fax: (919) 962-3653

CARES, School of Social Work, CB# 3550
The University of North Carolina
Chapel Hill, NC 27599-3550
To register on line, go to NCSWlearn.org, 
or visit the CARES training calendar at ssw.unc.edu/cares/trnall.htm


